
Results Strategic Goals and Action Plans 

Improve Customer and Stakeholder Service 

   

  

 

Sustain and Grow a High Quality Workforce 

   

   

 

 

 

2017 Survey Statement Modifications Are Reflected 
in the Above Results: 

1. 2017 “Agency leaders clearly communicate 
the agency’s goals and priorities” versus 
2013/2015 “I clearly understand direction 
SDDOT is heading” 

2. 2017 “Agency leaders listen to employee 
concerns and take action to address them” 
versus 2013/2015 "Executive team is 
accesible to me" 

3. 2017 “I am encouraged to participate in 
training and development opportunities” 
versus 2013/2015 "I receive sufficient 
ongoing training to perform my job well" 

4. 2017“My supervisor keeps me well informed 
about what is happening at work”  versus 
2013 / 2015 "I feel there is good 
communication within my office" 

5. 2017 “My coworkers are committed to doing 
quality work” versus 2013 / 2015 "My 
supervisor holds his / her staff accountable 
for performing quality work" 
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Improve Processes 

  
Improve Public and Workforce Safety 

   

  
 

  

  Sustain and Manage the State Transportation System and Assets 
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