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5 HFUXIWP HOWDQG 5 HWHQWRQ
$VDQ RUDQ] DMRQ 6' ' 2 7 FROWQRXHV RXU
WIHDGI DWM RFXV RQ UHRUXIW HOWRI QHZ \MDI |
DQG LHWMOQWRQ RI FXUHQWWDP P HP EHW/
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RECRUITMENT & RETENTION SERIES
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$ YIGHR VHUHV Z DV UHFHQW® FUHDVMG VR
VKDUWH P RUH LQIRWP DIRQ DERXVWKH P DQ\

6' ' 27 LHAUKIVP HOWDQG UHMIQURQ
MUDVIAI LHV 1Q S@FH

0 INH%HKP ' LLHFVRURI 3@QQLQJ DQG
( QILQHHUQJ NEFNHG RII WH |RXU SDUMYIGHR
VHUHV Z WK DQ LQWRGXAVRU. P HWDJH DERXW

WKH P SRUBQFH RI Z RUINS@FH FXOXUH |RU

UHMIQURQ DQG LHFUXIV® HQW

$ QHZ YIGHR Z L@EH VKDUHG LQ WWH
“QIRWP DWRQ -QWILFKDQJH HDFK RI IRXU
Z HHANV 7KLV | LWWHUHVY | HDVWKUHV 0 LNH
%HKP &UDLJ) 6P VK + DQQDK &RYH\ DQG
&RXUMH 6VRLP

( DFK Rl VKH YIGHRV Z LG@EH SMFHG RQ WKH
“QWDQHW &@FN RQ ViKH 5 HFUXLVP HQW
—QIRWP DVIRQ JWDSKLE

RECRUITMENT
INFORMATION

Employee SoDOT
Referral Program Recruitment Efforts
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7/KH 6 HFLHVWDU V &RUQHU

/' 3 DSSQFDVIRQ
GHDGQ@QH

(P S®\ HH 5 HFRJ QLIRQ DIRQCRERO
7KDQN\ RX VR Wil | P HP EHU/ Z KR KDYH EHHQ &@FN KHWH | RUGHWDLY

WHFRIQU LQJ TH@RZ HP SR\ HHV VKLIRXJK W(H QHZ O
FUHDWG 6" ' 27 . XGRVYRDUG : KHQ\ RX VD] SHRS®H

1O\ RXUSRWVWKH UHFHLYH DQ HP DLODBIUMR SLRP SW SDDOT KUDOS BOARD
WHP VR FKHFN RXVWKH . XGRV %RDUG RQ VIKH -QWDQHW

4\ RX KDYHQWYLHZ HG IWS®IDVH FOFN RQ iKH . XGRV

%RDUG @ON DERYH VIKHUH KDYH EHHQ D ®WRI YHU NLQG

DQG XSAWQJ P HWDJHV SRWHG DQHDG\

. H Z LO@FRQAOXH VR LHFRI QL] H VIKH GHGLEDWRQ RI RXU SDDOT
HP S@\ HHV WKLRXJK IKH P SDPWS Z DUGV HDFK

TXDUMU 7KH -P SDPW$ Z DUGV Z LG RFXV RQ 7HDP IMPACT AWARDS
SURMIFW DQG HIIRUN 3 GIDVH FROWOXH VR VXEP LW P

Team Member Here

WIDP QRP LODVRQV | RUVKH -P SDFWS Z DUGV VKLRXJK
WWH DSSTFDURQ SLRFHW DAR | RXQG RQ VKH -QWDQHW

Congratulations to 4th Quarter
Impact Award Winners!

UAS (Drone) Committee:
Larry Dean, Jack Dokken, Cody Axlund, Josh Olson,
Josh Bench-Bresher, Cody Asher, Jon Nelson, and

Marc Hoelscher (FHWA)
Congratulations to the 2023 Impact Award Winners!

Joanie Blair, Division of Finance & Management

UAS (Drone) Committee

2 XUHP S®R\ HHV Z RIN KDUG VR @QYH RXWRXUP IMRQ YIMRQ DQG WADVWAJ LF REMIFWYHV HDFK DQG
HYHO GD\

/ HW FRQUOQXH VR DSSUHFLDVM HDFK RUKHUVIKLRXJK VIKH . XGRV %RDUG DQG WIDP -P SDFW$ Z DUG
QRP LODWRQV
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CoLiveWell

: Make Every Day Counl

\ ‘ha “0“. ad®

WM from Within Challenge

January 31—March 12

&Oﬂ.l: To bring balance to your emotional well-being during the 6 week challenge.

HGW‘E There will be a different area of focus each week that you’ll be prompted to
journal about in your Emotional Health Journal.

Earn 50 well-being Foint$=

To earn the points, you will need to record “yes” to logging in your Emotional Health
Journal for 21 of the 42 days of the challenge on your WebMD portal.

SIGN UP BY FEBRUARY 7

Weekly Themes:
*  Week 1: Awareness — Take a tech break and focus on your goals, values and how to live a fulfilling life.

+  Wesek 2: Expression — Discover new ways to express your creativity, whether it be cooking, poetry, painting or
something else.

Week 3: Regulation - Try meditative breathing techniques to help you feel calm and in control of your emotions.
Week 4: Relaxation — Make it a priority to rest, relax and unwind in the ways that work best for you.
Week 5. Connectedness — Reach out and reconnect with a friend, family member or someone else you care about.

Week 6: Reflection — Look back on the challenge and reflect on your strengths and areas for improvement.
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© KHQVXEP WM D FKHAN VR WH &HQWDO) LODQRH 2 1 1FH IRU

GHSRVWS®DVH DMIFK D FRS\ Rl WH RUJIQDOYRXFKHUDQG RU
FUHGIWFDUG WP HQW 7KLY Z I@HQVXUH WH GHSRVMIY FRGHG
FRUHAD

5HP EXUHP HQW( [ DP SBV
e 2 YHBD\P HOARQ' WHAMORXFAKHUSD\ P HQW
o ' RXE®ISD P HOARUIQFRUHPDP RXQUWORVIMWG RQ WH LOYRIEH
e 2 YHSD P HOARQ &UHGIV&DUG SXURKDVHV
o ' RXE®ISD P HOARUIQFRUHPADP RXQWQRVIMMG RQ WH LQYRIFH
e 2 YHBD\ P HOARQ (P S® HH7WDYHO
o 7KHHP S® HHZ DVIHP EXUHGRR P XFK
e SHP EXUHP HOARQ (P S® HH 7WDYHO
o (P S® HHUHP EXUHGIWRP YHQGRUDQG RU) HGHIDO: RYWRUFHUEIQ WDYHOLHDWG FRVW
= ([DP SO $$6+72 UHJ IHHV DUDWH P HD

SWAP HV WH' HSDUR HOWP D\ EHUHP EXUHG WURXIKRXVWKH ) WMFDG<HDUI RUWDQVDRARQY WDWZ HH
SDIG GXUQJ WH FXUHQW MDO<HDURUSURU) MDGHDUV  7KHWH LV VSHALLF FRGQJ WDVWWKRX@ EH XVHG
W IGHQAM\ WH UHP EXUHP HOWEDVHG RQ WH GDWV RI W(H RUJLQDGSD\ P HWDQG WH UHP EXUMHP HQW

([DP SBVRI ERWK 0 6% DQG' 2 7 FRGAQJI IRUWMHWH WSHVRI LHP EXUHP HQW DUH QMG EHRZ

FISCAL YEAR MSA & DOT CODING ORIGINAL MSA & DOT CODING 3040-52050830-1113332 MOODP-152-2404
PREVIOUS | g coe To ResuND oF PIOR. | /A
YEAR EXPENDITURE”
*SUBMIT REIMBURSEMENT DEPOSIT & VOUCHER DOCUMENTATION INTO THE CENTRAL FINANCE OFFICE; ATTN: FAITH KINGSLIEN

4XHVWLBQNDVH FRQWDFW WKH &HQWUDO )LQDQFH 2IILFH
® 6 06 0600 06 00 06 00 0 0 00

639( 7+ (" $7( 6RXVK ' DNRVD $ LERUY &ROI HWHOFH

7KLV FRQI HUHQFH LV | RUDLWSRUAP DQDJHUY 1LODQFH RITLFHUY P D\ RWY DQG RWMHUFLW FRXQW
SHUVRQQHOR BIDUQ P RUH DERXWKRZ VR EHWHIU UXQ WKHLU RFDODLLBRUNO DQ\ FROVXADQW DQG
DYIDVIRQ YHQGRUV Z HUH DOR LQ DWMQGDQFH DV VKLY FRQI HUHQFH LV D J UHDWQHVE RUINLQJ RSSRUMQIW
|RUHYHU RQH

&ROIHUHOFH ' DVWAV / REDWRO
: HGQHVGD\ $SUO 7KXO/GD\ $SUO 7KH/RGIJH ' HDGZ RRG

) LOG P RWH LQIRWP DMRQ DWKW®YV — GRWG JRY WDOQVSRUWIWRO DYIDWRO DLULERUNFROIHUHOFH
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© KDWLV 3 LRMHFWo6-62 1 " 7KH VIV Rl 6RXVIK ' DNRVD LV P RGHUDL LQJ W | LODQFLDO
SWIRFHWHV E\ LGHOQWI\ LQJ [P S®IP HOMQJ DQG VXWIRLQIQJ DQ ( QWALBUVH 5 HVRXUFH
3OQQIQI (53 WWHP 7KLV WHP Z LIOADQVIRLP VIKH Z D\ 6RXVIK ' DNRVID WDV
JRYHUP HOWFRQGXFW W | LQDQFLDOEXVIQHW | RUGHFDGHV VR FRP H

© K\ LV3UWRMIPW%-62 1 QHHGHG' 7KH 6V Rl 6RXVIK ' DNRVID KDV GLVFX\WWHG VIKH QHHG
VR P RGHUWQL H | LODQFLDORSHDMRQV [RUP DO\ \ HDUY 7KH GDVMG QDW(UH Rl NH\

A WPV SUHVHQW ViKH 6VIVIA Z MK QP VMG YHQGRUVXSSRUADQG P LQIP DOWBI | Z KR DWH
NQRZ BIGJ HDE®! DERXWP DIOBLOLQ] VIKHVH A WHP V' 7KH 6VIVIA V FRUH | LODQFLDOW WP
DOG V\WWHP RI LHFRUWS Z DV P SGP HOWG LQ 7KH QYHV Rl FUMFDOW WWHP V

LOI LDWAKXPUH KDYH EHHQ H[ WIQGHG QXP HLRXV WP HV VKLRXJK RQIRIQJ LOYHWR HOW
KRZ HYHU VIKH VA VWPV KDYH UHDFKHG WKH HQG RI VIKHLU X VHI XOQYHV DQG QHHG VR EH
HS@FHG

$VZ HP RYH VRZ DUG VIKH @XQFK RI ViKH SLRMIFWZ H G @\H VR WRUANHWIDE QVKLQJ VRP H
@QHVRI FRP P XQIFDMRQ 7KH ILUMIVRXU . QRZ ' R 6KDUH 5HSRUN GRFXP HQW

Z KIFK Z LOQEH XWI HG WURXJ KRXVWKH SLRMIPADY D FROQVMMQWSLIHFH Rl LQIRWP DAWRQ
VKDUQJ 3®IDVHVIDNH D IHZ P LOXVIAV VR LHYLHZ VIKH GRFXP HQW\VKDUH | HHGEDFN DQG

DWN TXHWIRQV

/ LQG\ * HUDHW
(53 3RMPW6 SHFLDODW
6RXVIK ' DNRVID %6XUHDX RI ) LODQFH 0 DQRIHP HQW

&RQWQXHG RQ QH[ WSDJH
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What you should
KNOW

Some key Project BISON team members
you may know:

- Colin Keeler - Jason Lutz
- Lloyd Johnson - Mark Fuller
- Lindy Geraets - Adam Hansen

ISG selected as the Project BISON PMO
(Project Management Office) to help guide
us through the entire implementation.

System Integrator (51) / Software vendor
demos concluded in mid-December.

After evaluation of vendors’ clarifying Best-
and-Final-Offers, we plan final selection
early this year,

January 2024 | Image by Travel South Dakota

What you should

DO

Look for communication from Colin or Jason
in reference to selecting Subject Matter
Experts (SME).

Think about your current processes for fiscal
procedures, procurement, grants, and other
financial efforts, then start documenting a
list of:

+« Homegrown systems

+ Ancillary documents (Excel tracking docs,

Access databases, etc.)
« Processes governed by State statute

Complete this short survey by January 15
to be entered in a random drawing for
BISON swag!

What you should

SHARE

Project BISON website is live!
Visit bison.sd.gov and share with your team.

Agency SME and Change Network is being
built. Tentative first meeting to be held in
Spring 2024,

SharePoint site featuring helpful
communication and training materials
coming in Spring 2024.

What you should
REPORT BACK

If you or your team have questions, please
share them with the Project BISON team.

M@M

Pre-implementation work is happening now, with plans to launch the new Enterprise Resource Planning (ERP) system in FY 2027.
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SHSRUWIKQJ D) 52 — ) LWVS HSRUARI QMU
% &DURO( YDQV 6DIHW &RRUGLQDVRU

4\ RX DUH LOMUHG Z KL®I RQ VIKH NRE \ RX ViKH State of
HP S@R\ HH DUH VH RQH VR FD@LQ DQG WHSRUMKH %M
LOFLGHQWDV VRRQ DV SRWE®1 VR VIKH KLLG SDUN

YHQGRU5$6 5LWN $GP LQMWWUDWRQ 6HUYLFHV DW NEED TO REPORT
DAV DA DU 556 Z LI TXHAGY AN INJURY OR

WHDWG VR WWH LOFLGHQWDQG HQWUWKH P
LQIRWP DMRQ LOWR VAHIUM WHMP  <RX Z LEOOQHHG WR INCIDENT'
FD@6$6 Z LWVKLQ VKIHH EXVLOHW GD\ V Rl \KH DELIVERABLES YOU CAN COUNT ON:

LOFLGHQWDQG BMK RXUVXSHUVRUNQRZ
IP P HGIDWO® 7KH LOFLGHQWZ LGOEH LHDG\ VR

IP SRUMQWR WH +6 W WHP VIKH QH WGD\ 5$6
UXQV WH EDWAK RYHUQLIKW 7KH $ UHD 6 HFUHVDU

QHHGV VR EH LQIRWP HG RI VIKH LOFLGHQWR GRRN LQ

Z L@ LYH WH LQFLGHQW) 52 —DQ HYHQWQXP EHULQ : : .
WH+6 VM WHP 7KHVXSHUYIVRURI WH LOMUHG

HP SR\ HH QHHGV VR FRP S®G\WAD' 2 7 $ 6DIHW @OHARA,LLC R/ﬁ
~-QYHWW DMIRQ DQG WH IRWP V QHHGV VR EH

GIMMEXWAG DFFRUGLQI VR VIKH FF @AMDWIKH

ERWRP Rl WKH IRWP

7KH IRWP V FDQ EH |RXQG RQ WKH LOWDQHWK WSV LOVWDOQHVERWG JRY |RUP V DVS[ RURQ WH 0
GUYHDWO ? 2 72&RP P RQ?$@ 2 7 0 DOXDO?2 SHUDWRQV?6DIHW 0 DOXDCU \ RX KDYH DQ\

TXHWIRQV DERXWZ KIFK IRWP VR XVH S®BIDVH JLYH P H D FD@DW

6' (6 YWRRG' WYH IRU( QILQHHW : HHN

7KH 6RXVK ' DNRWD ( QJLQHHUQJ 6RFIHW 6' (6 DQQXDOEMRG GUYH IRU( QILQHHU/ : HHN LV
VFKHGX®G | RU) HE |LRP DP VR SP DWKH &DSIVRQ DNH 9 IMVRU&HQWAU

3®IDVH FROMGHUGRQDQI  <RX FDQ VLJQ XS DWWKH | RERZ 1QJ QON

KW§$V  GRORW YWDMOWRUW GZ S SRUWDOGZ D DSSRLOVP HOWJIXHWVSKOWP H6 QRWA [ W
VRNHQ ZP WZ].% 7[ 0=."'S5 &WP F[ G6WK=QU P 5- -

TKHQNWWHGE' (6 ZHEVIWA LV KWSEYV  VGHV RUJ.
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-DQXDU 0 HQVRUQJ 0 LOXWH

YHFRP LQJ DO RWH (I HFIYH O HQWAH
P KHH®U : UWU (GMWRUIRU7KH 7WDLQLQJ &RQQHFVIRQ

: KDWGRHV WIDNH VR EH DQ HITHPWYH 0 HOWAH' <HV \ RX UHDG V(DWW KW 7 KLV DUAF®! LV DERXVWKH
ZRWINRI EHIQJ P HOWRWHG YHLQJ P HOVRUHG VRXQGY SDWAYH EXWHIIHFWYH 0 HQWHY DUHQWZ DIMOQJ
VR EHWDOQMVIRWP HG 7KH\ DUH DFWYHO HQJDJIHG DQG Z RINQJ 1Q VMHWUP HOVWRUQJ H SHUHQFH

0 HOWHV Z LORIWQ KHDUWKDWKH\ VKRX@E GUYH KKH P HQVRUQJ LHDMRQWKLS  7DNLQJ LOIMDWIH
EHLQJ SWHSDLHG DRI RQ VXJJHWIRQV DQG IRERZ LQJ XS DUH REYIRXV Z D\ V VR VIDNH VKH Z KHHO
+ RZ HYHU VKHUH DUH P RUH VXEV®! EHKDYLRUY VIKDWFDQ P DNH D 0 HQWAH P RUH HI | HPAYH LQ WKHLU

P HQWRUQJ Z RIN %H®&RZ DUH VRP HZ D\ V VR VINH \ RXUO HQWH LR®! VR VKH QH[ WBIYHO

. QRZ \RXU ZK\ 0 DQ\ 0 HQWHV FRP HVR VKH P HQVRUQJ WHDMRQVKLSY Z VK D @MRI VKRUADQG
@RQJ WILP JRDY VR Z RN VRZ DUG EXWP D\ KDYH VSHOWBIM/ WP H HYDOXXDWQJ VKHLU XQGHUD LQJ

P RWYHV -P SLRYLQJ \ RXUFRP P XQIFDWRQ VNL@Y LV D VSHFLLE DFKLHYDE®{ J RDO EXWXQGHUAMDQGLOJ

Z KDW RX KRSH VR JDIQ ILRP  GRLQJ VR FUHDVWV D GL I HLHQWBIYHORI LOWIQURQ DQG RSSRUXQIW |RU
JWRZW ' R\ RX Z DQWR EHFRP H D EHWMUFRP P XQIFDVRUEHFDXVH \ RX KRSH VR EHFRP H P RUH
SHU/XDWLYH H[ SDQG \ RXULQIOXHQFH IRWP FRQQHFARQV RUMHQIVKHQ LHIMRQWKLSV' + \ RX DLH
VWX QVXUH Z KDWE RX Z RX@ @N\H VR DFFRP S@K LQ VIKH P HQVRUQJ SLRIWDP  VIDNH D P RP HOWWR
HQYIMIRQ Z KHUIH RUZ KR \ RX Z RX@ @\H VR EH LQ WUHH VR 1LYH\ HDU/ $WN\ RXUH® Z KDWMILY DERXW
WDW XWUH YHUARQ RI \ RXU/H® WDWDSSHDY VR \ RX  DUH\ RX P RUH VXFFHWI XO P RUH FRQI LGHQW

P RUH LQI OXHQWUDO 8 QGHUAMDQGLQJ Z KDWY GUYLQJ \ RX Z LAKHG \ RX | LJXUH RXWZ KDW/R | RFXV RQ

DQG KRZ VR WHHU\ RXUP HQVRUQJ H SHUHQFH

&RP P XQLFDWA \ RXUQHHGV 2 QFH\ RX SIQSRIOW RXUXQGHUDLQJ GUYHW VKH QH WAMS LV VR

FRP P XQIFDW WHP FO®IDUD VR \ RXUP HQWRU %H VSHFLLE DERXWZ KDW RX Z DQWR DFKLHYH DQG KRZ
\ RX Z RX@ @\H\ RXUP HQVRUVR KH® - D@ RX NQRZ LV VKDW RX Z DQWR EH P RUH VXFFHWI XORU
|HHOP RUH DFFRP S@KHG GRQWEH DI LDIG VR DWN\ RXUP HOVRUVR KHG \ RX 1LJXUH RXWZ KDWKDW

P HDQV DQG Z KHUH VR WU ( WRE@WKLQJ Z KDWE RX KRSH VR JDIQ SLRYIGHV D WRUAQJ SRIQWR KHS
\ RX DQG \ RXUP HQVRUFKDUAGL | HLHQWSRWIQUDOSDWKY 7KH P RUH\ RX FOUI\ \ RXUJRDY DQG

FRP P XQIFDW \ RXUQHHGV WH P RUH HITHPWYH \ RXUP HQVRU DQG \ RX FDQ EH

$VN TXHWIRQV (11HPWYH 0 HQWAHV DWN TXHWIRQV DQG WKRXJKWX@ FROUGHUVIKH DQVZ HW/ $WN

\ RXUP HQVRU T XHWIRQV DERXWEXVIQHW SURFHWHV RUVNLGY \ RX Z DQUWR P DWHU FKDEBIQIHV \ RX

Z DQWR RYHUFRP H DQG H SHUHQFHV\ RX Z DOWWR JDIQ $WWKHP TXHWIRQV HYHQ Z KHQ VKH

DQVZ HUVHHP V REYIRXV RUZ KHQ \ RX D@HDG\ KDYH DQ LGHD RUVHWYLHZ RI VKIQIV $WNIQJ TXHWRQV
RSHQV VKH GRRUIRUQHZ LGHDV DQG SHUWSHPYHY Z KLFK LV D JRRG WIQJ Z KHQ \ RX DUH ®RRNLQJ VR
GHYH@®S DQG JIRZ 7KH P HQWRUQJ LHDMRQVKLS SURYIGHV D VDIH VSDFH 7DNH DGYDQVDIH RI VIKDW
RSHQ IRUXP  DQG XQI HWMLHG DFFHW VR VIKH YIHZ V RI D VHDVRQHG H[ SHUHQFHG P HQVRU
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© HTRP H DQG DFFHSW HHGEDFN 9%HL.QJ DQ HI I HFVYH UHFLSLHQWRI |HHGEDFN LV NH\ VR EHLQJ DQ

HI I HPYH O HQWAH -Q | DFWVKKH DELOW VR LHFHLYH  DQG DFWH® VHHN  IHHGEDFN LV NH\ VR EHLQJ
VXFFHWIXOLQ DQ\ LR®I 8 QI RUXQDWA® IMFDQ EH Gl I LEXAWR DFFHSW HHGEDFN VKDWY G VIKDQ D
LDYLQJ HQGRUMHP HQWRI KRZ Z H Z RX@ @NH RVKHUY VR VHH XV ( YHQ Z KHQ Z H DWN | RULW
FROWAUXPYH FUMFVP - FDQ J HQHLDVA LOWAUQDOUHVIMBQFH KDWBIDGY XV VR SXVK ViKH | HHGEDFN DZ D\
“QWHWERRN 7KDQNV [RUWKH ) HHGEDFN 7KH 6FLHQFH DQG $ UARI 5HFHLYLQJ ) HHGEDFN :  H@®
DXWRUW/' RXJ @V 6VRQH DQG 6KHLD + HHQ X H UHDGHW VR | RFXV RQ FXGOWDMQJ D SX@DWIWXGH

VRZ DUG |HHGEDFN 7KH Z UV &UHDVQJ SX@LV DERXVWP DWHUQJ VIKH VNLGY UHT XLLHG VR GULYH RXU
RZ Q ®IDUQIQJ W DERXWKRZ VR LHFRIQU H DQG P DQDIH RXUUHVIMBQFH KRZ VR HQIDIH 1Q

| HHGEDFN FRQYHU/DMRQV Z IMK FRQI LGHQFH DQG FXURVIW  $WN IRU\ RXUP HQWRUV | HHGEDFN DQG EH
WHDG\ VR FRQVIGHUIW X@  Z KDWP DNHV VHQVH DERXWWZ KDWVHHP V Z RUK WA LQJ Z KDWP LI KVAMKH\
EH WKWDERXWDQG KRZ FRX@ \ RX DSSO® W + \ RX WUXJ J B VR DFFHSW HHGEDFN GHVSIWA \ RXUEHW
HIIRUM WKLV P D\ EH DQ LP SRUBQWDLHD VR | RFXV RQ GXUQJ iKH SLRIWDP  7KDQNV | RUWKH

) HHGEDFN DQG RWHUERRNV RQ VIKH VRSLE FDQ EH D J UHDWWIDUAR) SRIOW RUP HQVRUQJ
FRQYHU/DWRQV DQG Z RN DURXQG VKLY FUXFLDOVNLAD

%H J LDV XO &RXQUBM WXGLHV KDYH VKRZ Q VKDWI LDWWXGH FDQ FKDQJH RXUELDIQV RXU@YHV DQG
RXUYHU VHOHV 6KRZ LQJ DSSWHFIDMRQ FDQ ®IDG VR GHHSHUFRQQHPARQV LOFUHDVH SLRVRFLDO
EHKDYIRU [P SURYH VHO HWHMHP  DQG HQKDQFH P HQVDOWAHQIWK.  7KHVH J DLQV DA Q Z WK VXFFHWI XO
HIIHPAYH P HQWRUQJ : H D@KDYH VIKH FDSDFLW VIR FXOWDV J LDWIXGH DQG | RFXV RQ Z KDWZ H
D@HDG\ KDYH QRWMMAZ KDWZ H DUH VWAYLQJ |RU 94H J LDV XOI RU\ RXUP HQVRUV VP H DGYLFH
|HHGEDFN DQG VXJJHWIRQV %H J DVl XOl RUMHVFK DWLI QP HQW DQG QHVE RUN.QJ RSSRUMXQMHVY
%H J LDVl XOl RUP DWIDNHV VK DWHQDE 1 BIDUQLQ) FKDABIQJ HV WDW DFLAVIVA JURZ ViK DQG ViKH
DFKLHYHP HOWRI JRDY EL] DQG VP D@ -Q HDFK P HQVRUQJ DPAYIW @RRN | RURSSRUXQIVIHV VR |HHO
JUDWXGH DQG H[ SUIHW DSSUHFIDARQ

7KL DUAF®! LV UHSUOWAG Z IW WH SHP BMRQ RI 7KH 7WDLQLQJ &RQOHPARQ

83820 -1* 0 (1725-1* (9(176
([ HEXVZYH 7HDP 0 HHVIRQJ
o 0 DUFK |LRP SP &7
o ' 27 &RP P DMMRQ5RRP
' 27 &RP P IRQ 0 HHIQJ
o 0 DUFK ILRP DP SP &7
o ' 27 7WDIQIQJI 5RRP %

0 DNH 7LP HIRUO HQVRU.QJ
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6" "' 27 &UHZVSWIMWML' 27

7KDON\ RX VR RXU6' ' 2 7 RSHUDWRQV W | ILRP ViKH 31HUH DQG 5DSIG &IW 5HILRQV Z KR WDYH®IG
VR 1 HELDVAD VR DWIMWZ WK WRLP  FBIDQ XS $Q HP HUHQR GHFIUDWRQ DARZ HG VIKH WA R

1 HEWDVAD VR VHHN DWIMBQFH I LRP 6RXVIK ' DNRVD VKLRXJK VIKH ( P HUUHQR. 0 DQDIHP HQW
$WIWBQFH &RP SDFW( 0 $& $V D UHVX@V1 HEUDVND UHFHLYHG VE R WXFN P RXQWIG E®RZ HUV DQG
VEZ R RDGHUERZ HU/ DV Z H@DV FUHZ VXSSRUNVR VXSS®IP HQWFUHZ VI LRP WKH 1 HELDVND

' HSDUR HQWRI 7WDQVSRUMMRQ 1' 27 Z KR KDYH Z RUNHG QRQ WRS VR LHRSHQ KLIKZ D\ V DQG
@RFDOLRDGV 1 HELDVAD * RYHUWQRU-IP  3LaBiQ VKDUHG KLV DSSUHFIDVRQ LQ WKH DIVMUP DVK Rl VIKH
VHYHUH Z LOWAU WRLP

7KH SDUHUKLS Z VK 6RXVK ' DNRVID VLRXJIK VIKH (0 $& DARZ V XV VR DWFN VIKRVH VHPARQV R
KLIKZ D\ WM\DWHP DLQ FGRVHG DWWKIVWP H \VDIG * RY -IP 31GBQ : H DSSUHFDWA WMH DWDMBOQFH
ILRP 6RXVIK ' DNRVID DV Z H@DV VIKH FRRUGLODVMG HITRUM RI RXUWIMWA DQG GRFDODI HQFLHY 7KH\ KDYH
EHHQ Z RUNLQJ DURXQG WKH FERFN VR HQVXUH SXEQF VDIHW Z KL3i P W0 DARJ VIKH LP SDPARQ RXU

IDUP HW/ WDQFKHW/ DQG EXVIQHWHV DV P XFK DV SRWME®

3IPAXWHG DLH6' ' 2 7 FLHZ V1Q DPRQ LQ 1 HEUDVND DV Z HE@DV D YIGHR SURGXFHG E\ / XNH 1 HYLGH
/ HDG + LJKZ D\ 0 DLQWAQDQFH Z RINHU 3KLAS

2QH Rl WKH .XGRV %RDUG SRVWV IURP -DVRQ +XPSKU|
3LHUUH 5HJLRQ (QJLQHHU WKDQNLQJ VWDII

‘ Humphrey, Jason
20 hours ago
Thanks to all of the team members who dropped what they were doing on a moments notice on

Saturday night/Sunday morning and mobilized equipment to Nebraska to help with their blizzard
clean up. Better lives through better transportation does not stop at the SD Border!
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TRAINING UPDATE

Learn ~ Engage ™~ Improve

January 2024
S5RXQGDERXW 30DQQLQJ $QDO\WLY DQG 'HVLJQ :RUNVKRS
-DQ JHE _ D P S P _ 3LHUUH
6' $SVSKDOW &RQIHUHQFH
JHE _ DP S P _ &KDPEHUODLQ
1+— &ROQOWUDFW $GPLQLVWUDWLRQ &RUH &XUULFXOXP
JHE _ DP S P _ 3LHUUH
1+-— $ S5RDGVLGH 6DIHW\ "HVLJQ
$SU _ D P S P _ 5DSLG &LW\
1+— ULGIJH - QVSHFEFWLRQ 5HIUHVKHU 7UDLQLQJ
$SU _ D P S P _ 6LRX[)DOOV

7/1 $Q - QGXVWU\ 8SGDWH RQ &XWWLQJ (GJHV 6\VWHPV

-DQ B DP _ =RRP

'REXPHQWDWLRQ IRU &RQVWUXFWLRQ 'HOD\V

-DQ B DP _ =RRP

'REXPHQWDWLRQ IRU &RQVWUXFWLRQ 'DPDJHV

-DQ B DP _ =RRP

7ZUDQVIHUULQJ .QRZOHGJH %HIRUH LW :DONV 2XW WKH 'RRU
-DQ B DP _ =RRP

&RQVWUXFWLRQ )JLHOG ~QVSHFWLRQ $GPLQ

-DQ B P D=RRP

ODVWHULQJ WKH_$UW RI +LJKO\ (IIHFWLYH +XPDQ &HQWHUHG OHHW
YHE _ DP _ =RRP

SHWHQWLRQ B5HFUXLWPHQW 5RXQGWDEOH

obu P D=RRP

$*& 7UDIILF &8RQWURO 6XSHUYLVRU

-DQ _ DP SP _6LRX[)DOOV

YHE _ DP SP _6LRX[)DOOV

YHE _ DP S P 5DSLG &LW\

6' 7ZUDQVSRUWDWLRQ &RQVWUXFWLRQ —-QGXVWU\ 6XPPLW
YHE _ SP DQG DP SP _&KDPEHUODLQ
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6' ' 27 (P SQR\ HH 1 HZ V DQG 8 SGDWAV
-DQXDU. | RQIHYLW

' HDQ 9DQ' H: LH® WJKW 3LHUH $UHD ( QJLQHHU
FHOELDWG \HDWRI VHWIFHZ MK VKH 6' ' 2 7
WHFHQWD ' HDQ LV SIFWUHG UHFHLYIQD KLV GRQJIHYIW
SM@TXH DQG SIQ ILRP -DVRQ + XP SKUH\  3LHUH
5HJLRQ ( QJLOHHU

‘HQQ\ YRHKP  7WDQVSRUMVRQ 6SHAIDOM-  \ HDW &HQWDCR [ILIFH  $1U 5 DLO7 DQVIW
' DUQ +RGIHV &RQFUHWMA (QIIQHHU ~ \ HDW/ &HQWDCR IIIFH 0 DWAUDY  6XU DFLQJ
6KH@\ / DWRQ 6HQIRUSRDG' HVLJQO DQDJHU  \ HDUW/ 3IHUH 5HIIRQ

' HDQ9DQ H H®! $WHD (QIIQHHU  \ HDUW/ 3IHUH 5HIIRQ

6VMIYH -RKQVRQ 3WRIJWDP 0 DQDIHU ~ \HDW/ &HQWDR I1IFH  %UGIH' HWIQ

0 INH &DUORQ $UHD (QIIQHHU  \ HDW/ 5DSIG &IW $UHD

3HW / RQIP DQ &RQVXEDQWO DQDIHP HOW QIIQHHU  \HDU/ 5RDG' HWJQ 6LRX[ ) DQ
-RHO$ HVFKEDFKHU 3 LRMIPWZ HFK QLELDQ \ HDW/ : LOQHU$UHD

9DQFH 0 DUAQ 5HIIRQ' HVJQ (QIIQHHU  \ HDW 3HUH 5HILRQ

6FRWJ XHUMWS3RIWDP $WIMWDQW—  \ HDW/ &HQWDR [ILIFH  3LRMIFW HYH®RSP HQW

3HW / RQIP DQ &RQVXQDQOWO DQDIHP HOW QJLQHHU
5RDG' HWIQ 6LRX[ ) DAY WHFHLYHG KLY  \ HDUS@TXH
DQG SIQ [LRP -DFRE 5RVHFN\ 5RDG' HVLI Q &RQVXQDQW
0 DQDJIHP HQWBXSHUYLVRU
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